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QUARTERLY MEETING AGENDA
DECEMBER 2-3, 2026
RUSSELL, KANSAS 


WEDNESDAY, DECEMBER 2, 2026

PRE-CONFERENCE EVENT: 
Self-led tours of the Bob Dole Post Office, Childhood Home, & Community Murals
https://www.russellcountyks.org/2026/6/26/30986/russell-county-mural-tour/ 

COMMITTEE MEETINGS
WKREDA 101: 11:30 am, Meridy’s Sunflower Room
Ag Committee: 11:30 am, Meridy’s Bar
*Mention Russell Economic Development to cover the cost of the salad bar and/or buffet.

HOTEL:			QUALITY INN 
1405 S Fossil Street, Russell, KS 
Block Room Rate: Single $89, Double: $94 available until November 25			(785) 383-0170
Please call to reserve a room under the block rate. Mention Russell Economic Development when making the reservation.
*Please note the Fossil Creek hotel will be under renovation during this time.

Community Development 101 (CD-101)
LOCATION: 		AGRILEAD, INC.
345 S Fossil Street, Russell, KS  67665
			
1:00 – 1:15 PM		WELCOME & INTRODUCTIONS
			Mike Parsons, Executive Director, Russell County Economic Development & CVB

1:15 – 2:00 PM	AGRILEAD, INC. TOUR
Jeff Ochampaugh, President & CEO
		
2:00 – 2:45 PM		KANSAS COMPETITIVENESS IN INTERNATIONAL MARKETS

2:45 – 3:00 PM		BREAK: 	Event space and refreshments sponsored by AGRILEAD, INC.

3:00 –3:45 PM	RUSSELL COUNTY CHILDCARE COALITION & ORGANIZATIONAL STRUCTURE
	Coalition Member Panel

3:45 – 4:00 PM	BREAK: 	Event space and refreshments sponsored by AGRILEAD, INC.
	Rubber Duck Races sponsored by RUSSELL COUNTY ECO DEVO & CVB

4:00 – 5:00 PM	NETWORK KANSAS: PAST, PRESENT, & FUTURE
Steve Radley and Erik Pederson
					
5:00 – 6:00 PM		BREAK: Hotel Check In		

6:00 – 8:30 PM		DINNER & RETIREMENT RECOGNITION
RUSSELL ELKS LODGE,  510 S Front Street, Russell, KS
Social hour sponsored by STROBEL DOOR & REPAIR. 
Dinner sponsored by sponsored by AGRILEAD, INC.

THURSDAY, DECEMBER 3, 2026

Location: 		DREAM THEATER
629 Main Street, Russell, KS
Zoom Virtual Link:	https://zoom.us/j/7854834000?omn=91870647724 	

8:00 – 8:30 AM		DONUTS & COFFEE
Sponsored by Northwest Kansas Planning and Development

8:30 – 8:45 AM		WELCOME & INTRODUCTIONS
			Deb Minkler, WKREDA President

8:45 – 10:15 AM	WKREDA BUSINESS MEETING
 			Deb Minkler, WKREDA President

10:15 – 10:30 AM	BREAK
	Rubber Duck Races sponsored by RUSSELL COUNTY ECO DEVO & CVB

10:30-11:30 PM 	PUBLIC RELATIONS, PROMOTION, & MARKETING
Panel Presentation including Stephanie Grisham, County Administrator and Former Press Secretary for President Donald Trump & Mike McKenna, KRSL		

11:30 – NOON:		RESOURCE PARTNER UPDATES

NOON:			BOXED LUNCH 
			Sponsored by TESSERE
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