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WKREDA Quarterly Conference Report
June 4-5, 2025 - Dodge City, Kansas

CD101 Session Recap — Santa Fe Depot, El Vaquero Room

Welcome & Overview of Dodge City History — Josh Roesener

Josh Roesener kicked off the session with an engaging and charismatic
presentation on the rich history of Dodge City. He encouraged attendees to
explore the local museum and immerse themselves in the town’s foundational
stories and cultural heritage.

Hilmar Cheese Company Overview — Mark Heidlage, Site Director

Mark Heidlage shared an overview of Hilmar Cheese Company’s operations
and the strategic decision behind establishing a new plant in Dodge City. His
presentation emphasized the company’s commitment to sustainability and
environmental stewardship throughout its production processes.

Kansas Infrastructure Hub — Jason Fixell, Contracts & Operations Specialist
Jason Fixell provided a comprehensive update on the Kansas Infrastructure
Hub, outlining available funding opportunities and the program’s three key
focus areas: Technical Assistance (TA), Grant Assistance, and Matching Funds.
His presentation offered valuable insights for communities seeking
infrastructure support.

Workforce Panel - Facilitated by Joann Knight

Panelists:

Tucky Allen, CWDP — Kansas Workforce One

Maria Kane — Career Pathways Coordinator, Dodge City HS

Kyla Keller — Workforce Coordinator, REWA

Clayton Tatro — VP of Workforce Development, DCCC

Joann Knight led a dynamic and solution-focused panel exploring workforce
challenges and the innovative approaches being implemented regionally and
statewide. Panelists discussed strategies such as engaging with students
through guest speaking, offering internships and work-study programs, and
promoting on-the-job training to better prepare the future workforce.

The panel also tackled systemic issues including persistent false narratives
about employment, the impact of low unemployment rates, and critical
barriers such as access to affordable childcare and housing.

To conclude, panelists challenged WKREDA members to identify and act on
one initiative that could help move the needle on workforce development
across Kansas. The discussion also included the role of immigration attorneys
and pathways to support immigrant workers in the labor force.




Downtown Streetscape Tour
Presenters:

e Melissa McCoy — Assistant City Manager, City of Dodge City

e Hugo Hernandez — Main Street Director, Dodge City/Ford County Development Corporation
WKREDA members received an overview of the significant downtown revitalization efforts underway in Dodge City.
Melissa McCoy and Hugo Hernandez shared the community’s vision for a vibrant, walkable downtown and highlighted
completed improvements as well as future plans.
Following the presentation, members participated in a guided walking tour of the area, experiencing firsthand the
upgraded infrastructure, aesthetic enhancements, and inviting atmosphere that reflect Dodge City’s commitment to
economic and community development.
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Business Meeting - Regular WKREDA business was conducted. See official minutes for details.
Resource Partner Updates: Various resource partners shared updates relevant to economic and community
development across Western Kansas. Special presentations included:
e SBA Disaster Assistance — An overview of resources and procedures available for communities impacted by
natural disasters.
e Western Kansas Career Showcases — Updates on efforts to connect students with regional employers and
highlight local career pathways.
State Legislative Update — Presented by Allie Devine, Devine and Donley
Allie provided insights on recent, current, and anticipated legislation affecting the Kansas economy, economic
development, and rural initiatives. While many issues remain uncertain, her summary of active bills, anticipated
proposals, and speculative developments offered helpful context for local strategic planning.
Federal Legislative Panel
Federal staff members provided updates from the U.S. Senate and responded to member questions. They showed
genuine interest in member concerns, took note of follow-up items, and committed to providing responses to

unanswered questions.
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Meeting Stats

e Location: Dodge City, Kansas

e Attendance: 43 members

e Board Action:

e Markerting/Workforce committee asked the
board to consider joining the committees due
to size and focus area overlapping.

e Upcoming Meeting: September 3-4, 2025 -
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